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Abstract   
In the paper are presented the project objectives, the implementation of activities, the consistency between steps and modules of 
steps, examples of activities, the results obtained during the last 3 years of project organization. The educational program "School 
on wheels" was awarded in 2010 at Education Awards Gala in Romania for The best educational project. The "School on wheels" 
is recommended to be implemented in rural areas disadvantaged or isolated socially and territorially: towns with minorities 
inhabiting, isolated mountain villages, border towns, but can be dedicated to any collectivity in which is considered that will have 
impact. 
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Introduction 
The concept of "School on wheels" was formulated by professor Alexander Mironov who, as General Secretary 
of the Romanian National Commission for UNESCO, presented it at UNESCO Paris 8 years ago. The idea was 
based on a vehicle equipped with everything needed for non-formal education activities of caravan type. 
For three years, a team from UNESCO Romania implemented the program in several disadvantaged localities 
from Romania, based on the original idea and being supported by famous personalities and organizations. 
Since 2008 the "School on wheels" was implemented by CYGNUS Scientific Society - UNESCO center in 
Suceava county, a mountainous area in Romania.Starting with 2010, "School on wheels" and "Metamorphosis" are 
trademarks of CYGNUS Scientific Society.  
"School on Wheels" is a non-formal educational activity designed to complement training young people in the 
current learning activities (formal) and/or teaching activities which may fall within the continuous training 
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series.The target group consists of members of certain communities in which the activity described takes place 
(youth, students, teachers and other community members). 
The "School on wheels" is recommended to be implemented in rural areas which are disadvantaged or socially 
and territorially isolated: cities with cohabiting minorities, isolated mountain villages, border towns; it can also be 
dedicated to any collectivity on which will have possibly impact.The period in which an edition takes place is of one 
school year. 
1. Project relevance 
The "School on Wheels" tries to solve some problems of Romanian educational system, especially those related 
to the school dropout, the teaching technology transfer to isolated schools, career guidance for young people and 
their encouragement to continue their studies. Also aims to transmit information to communities in remote rural 
areas by means of lifelong learning, completing of young's knowledge gained through various forms of informal 
education. 
The initiators of this action have over 10 years experience in promoting science and technology in rural areas 
nationwide. Through this project Cygnus proposes a new approach, focused this time on the personal development 
of young people in rural areas, to facilitate the rural youth to have access to the latest information in science and 
technology and, not at least, to identificate the young with skills from different areas of Suceava in the aim of their 
participation in summer schools organized on a regional and national level. However, the project proposes to train 
teachers in rural areas to assimilate on short time new methods based on the use of means that, besides the 
advantage of a low cost price, enable a deeper understanding of phenomena of nature. 
A distinct problem on the international context today is the access to education for rural youth. It is found that 
many young people in villages don't even finish compulsory school grades, and less than 3% of young people 
belong to the academic field. Quality of education due to the equipment and non-qualified staff in rural schools, time 
spent in family to prepare the lessons, limited access to the Internet and television (programs of scientific 
information channels), distance from school, lack of technical libraries, all of these lead to limited access to 
knowledge and thus to form a career which to take out the youth from the environment in which they grew. If at 
these problems found everywhere in romanian rural area is added the large number of isolated villages, we'll find a 
drastic reduction in professional development oportunities for young people with above average intellectual 
capacities and a lagging behind of community in terms of technical culture. 
The main problem that arises on the unprecedented dynamic context of the technical and technological level, is 
the development of new skills such as the ability to correlate the notions and information received, the ability to 
adapt to the new conditions imposed by the rapid development of science and technology, the ability to operate 
within an abstract conceptual universe, the ability to communicate and cooperate in a team. 
To form these very necessary skills for the young successful in today's socio-economic life, should be properly 
structured an environment, a specific problem, and not least, new relations between traditional partners: teachers-
students. School on wheels is meant to be a variant of this non-formal education environment, specific for  the 
structuring and developing the modern society, based on the information. 
Objectives: 
- growing the interest of young people in the fields of art, culture, science and technology; 
- transfer of knowledge and keeping abreast of new ideas occurred worldwide; 
- motivating young generation from rural areas for further study and for lifelong learning; 
- discovery of skills for young participants, their professional orientation; 
- familiarize young people with modern information techniques; 
- fostering creativity and ability to communicate and collaborate; 
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- training of skills to access and use modern means of experiential learning, training young people for study, 
analysis, research and innovation, artistic creativity, scientific and technical; 
- broadening general knowledge, artistic, scientific and technical, implementation of modern teaching technology 
transfer, provision of modern learning methodologies for teachers working in rural areas; 
- enhancement of the numerous entities historical-geographical, artistical, cultural and scientifical of the area. 
1.1. Efficiency and results obtained 
Results of an educational program are observed after a longer period of time and the efficiency can be monitored 
truly at intervals equal to the teaching macrocycles, that means at least 3-4 years. 
Short-term monitoring consists in questionnaires filled during the activities, questionnaires from which result the 
themes most valued by the audience, the way how the information was understood, the most efficient teaching 
methods and more popular with young people. 
Medium-term monitoring consists in data collection at intervals of one year and processing the information of till 
3-4 years in order to observe the efficiency of previous editions and to modify the project implementation strategies. 
This monitoring is focused on the evolution of all participants from one year to another (teachers, students, parents, 
etc.) and is performed by requesting information from the territory. 
Long-term monitoring is done for young people with high potential. Their progress is monitored at various levels 
of education and is accomplished through direct contact with them. 
After the monitoring activities done till now have been modified some activities and concerning the results' 
efficiency we can draw the following conclusions: 
• "School on Wheels" has changed the thinking and action of more than 60% of teachers in monitored areas 
and taking part in activities. 
• Activities done within the program led to a greater awareness of the role of education continuing for the life 
of students from these areas. 
• Increasing community's interest for the scientific and technical areas. This was deduced from the number of 
people participating in actions taken versus the previous release (47%). 
• 12 young people (out of 40) Metamorphosis Summer School participants, within the communities included in 
the project, participated next year in various phases of school Olympiads, and two of them achieved great 
results. 
• Teachers from visited cities kept in touch with the organizers in the aim of advising, and one teacher 
volunteered within the program. 
• 14 pupils have continued to keep in touch with the organizers and participated in essays competitions on 
scientific topics, organized  by Cygnus. 
• None of the students participating in activities not abandoned the school next school year. 
• A measure of the efficiency of the program is represented by the amounts attracted in the program. In the 
condition of an economic crisis accentuated, increasing the amounts from one edition to another leads to 
conclusions related to the program efficient management and to the trust that third parties have in the 
efficiency of this program. 
 
The economic crisis that we are traversing had important consequences on families in these mentioned zones, 
affecting them in a percentage higher than the national media and therefore the results were influenced and by this 
phenomenon. 
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1.2. Coherence and program's steps 
Program’s steps: 
• promotion phase of the project at the level of schools and local authorities in the areas concerned and through 
the media and a press conference at the opening of the project (September) 
• open workshops organized at the level of at least 8 rural education institutions in the following areas: Gura 
Humorului, Câmpulung Moldovenesc, Vatra Dornei, Rădăuţi and Fălticeni (October to June) 
• organizing a summer school involving 40 young people from rural areas, select during the second phase of 
the project (July) 
• achieve a brochure containing information on courses which held in summer school and in open workshops 
organized in rural schools (August) 
• press conference at the project ending (August) 
• printing and distribution the brochure – it is aimed the distribution in rural schools of the country (August-
September). 
 
Coherence and program's steps 
• An important activity was to identify areas most in need of such a program, to implement prior links with the 
community, to correlate the program with the specificity of these areas, to prepare activities according with 
the target group. A great emphasis was accorded on diversification of activities and topics adaptation 
depending on the degree of receptivity of those involved. To do this, after the stage of setting objectives and 
identifying areas, a group of experienced volunteer teachers who prepared a broad portfolio in such a way 
that it to enable them to adapt in the territory at the level of knowledge of the target group, interest and 
expectations. 
• Coherence of the program was supported by proper management, identifying the minuses in the group's 
work, and compensation of the problems occurred, collaborating with other organizations and institutions and 
with personalities of science, culture, education from Romania, creating a program and schedule that to 
ensure maximum efficiency, efficiency of cost, time and material resources, attracting inovating ideas in 
activities performed. The management team also ensures a continuous program adaptation based on the 
results of the monitoring, aims to attract new teachers with experience, psychologists, achieves a continuous 
completing of activities, their diversification, and fundraising. 
1.3. Attracting of third parties in the program 
Identified needs and which it is trying to be solved through the "School on Wheels" program are problems of the 
entire society and certainly will not be solved completely by a single NGO. It is trying continuously to be attracted 
other public and private institutions, NGO and professional organizations. Among those who were already involved 
on this program include: 
• Romanian National Commission for UNESCO has provided technology transfer 
• Suceava County Council who co-organizes the summer school 
• County School Inspectorate. by providing information on areas covered 
• County Youth who co-financed activities 
• Dinu Patriciu Foundation which has supported and co-financed this program over two editions and supported 
the purchase of equipment 
• Education institutions in the area: "Stefan cel Mare" University, "Petru Rares" National College, Children's 
Palace, National College of Computer from Suceava, other education institutions in the area, helped with 
teaching material and teachers voluntary 
• INTEL Romania provided educational informational technologies (support, hardware and software), ASUS 
Romania supported technologically the action 
• Local companies who financially supported the project activities 
• Center for Complex Studies Bucharest contributed with volunteers and teaching kits 
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• ForumIT which asked us in the activities organized, subsidized the participation of students selected by us 
the own programs 
• Media in the area popularized the action 
• Artistic and scientific personalities of Romanian actively participated in activities not requiring wages for the 
activities in which they were involved (Alexandru Mironov, Florin Munteanu, etc.). 
Organizers try to achieve an awareness of the entire Romanian society on youth education in disadvantaged areas 
and the risk that they remain far from their generation, connecting together of various local and national entities, 
governmental and non-governmental organizations, public and private communities, for their involvement in such 
actions. 
We discuss in this point the possibility to implement the program in the area of Oltenia by a group of volunteer 
teachers (coordinator being prof. Aurel Cărăşel) and in the area of Tulcea (the area of Danube Delta), the Scientific 
Society Cygnus providing all information necessary for organizing activities. 
Monitoring of activities is performed based on media analysis, testing and documentation which to allow the 
assess of the program quality, the impact of it on the target group on short and medium term, by statistical 
processing or by following the evolution of participants. 
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